
This course covers what True Lean comprises in
the context of quality and effectiveness
improvement. Key practices and how to lead
during a Lean intervention are explored,
including management of change and frontline
culture enrichment. 

Lean Management - Yellow
Belt

Structured Problem Solving
 

Project Delivery & Sustainable Results
 

Leading Change & Team Engagement
 

Waste Identification & Process Improvement
 

Lean Principles & Operational Excellence
 

Plan, deliver, and evaluate a high-impact Lean
improvement project using structured implementation
methods to achieve measurable and sustainable business
benefits.

Apply systematic problem-solving techniques, including
A3 thinking, root cause analysis, 5 Whys, and DMAIC, to
resolve workplace challenges effectively.

Develop a practical understanding of True Lean principles
and how they drive quality improvement, operational
effectiveness, and organisational transformation.

Learn to identify hidden sources of operational waste and
apply proven Lean tools such as process mapping, 5S,
visual management, and Gemba walks to improve
business performance.

Develop the skills to lead Lean improvement initiatives by
managing change, engaging frontline teams, and fostering
a culture of continuous improvement. 
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For more information and to apply, visit

www.celtec.ie/leanyellow
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2 Classroom Days
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COURSE REQUIREMENT
 

CELTEC, Celbridge, Co.
Kildare, W23 HCK2

Those in employment in the
Kildare and Wicklow regions 

This course is partially funded
under the Skills To Advance
initiative for eligible applicants

Hands-on experience in
business operations,
manufacturing, services, or
project management

IASSC (Upon sucessful
completion of the
assessment)

AT A GLANCECourse Learnings

SUITABILITY

COST

DURATION

www.fetchcourses.ie

https://www.celtec.ie/leanyellow
https://www.fetchcourses.ie/course/finder?search=1&view=0?share=1&sfcw-keyword=lean&sfcw-areaid=4

